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City of San Angelo, Texas
Development Corporation Meeting
Strategic Planning Workshop

Wednesday, March 11, 2026

Present:

Steven Mahaffey, President

Lorenzo Lasater, Second Vice President
Jimmy Barton, Director

Rick Mantooth, President

Travis Stribling, Director

1. Call to Order

With a quorum of the City of San Angelo Development Corporation Board Members present,
President Mahaffey called the Strategic Planning Workshop into session of the City of San
Angelo Development Corporation to order at 9:51 A.M., on Wednesday, March 11, 2026 at
the Business Resource Center, Dave Erickson Training Room, 69 N. Chadbourne, San Angelo,
TX 76903.

2. Public Comment

Ryan Gaddy, Director of Economic Development provided an overview regarding the
Strategic Planning Workshop meeting held on February 11%.

Director Stribling arrived at 10:13 A.M.

3. Reqular Agenda

a. ASU Small Business Development Center (Dezaray Johnson, Director)

Dezaray Johnson, Director of the ASU Small Business Development Center provide an
update of all the services they provide. Also, they provide support with the BREP program.

She reminded the board about the Profit Mastery class, they will be conduct on May 19" and
21%, 2026. COSADC provides assistance for qualified businesses. She will be needing
support for the Lender Expo.

b. Economic Development Initiatives (Michael Looney and Ryan Gaddy)

Michael Looney provided an update on current and past projects.

Director Stribling left the meeting at 10:38 A.M. He returned at 10:50 A.M.
Director Barton left the meeting at 11:08 A.M. He returned at 11:12 A.M.
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c. Financial Update (Tina Dierschke, Assistant City Manager)

Tina Dierschke, Assistant City Manager reviewed the Sales Tax collection, current financial
position for Economic Development and projections, existing projects, and ballot.

President Mahaffey left at 11:41 A.M.
Director Mantooth left the meeting at 11:42 A.M. Returned at 11:45 A.M.

d. Economic Development Staff Information and Project Updates. (Bob Schneeman.
Project Manager)

Bob Schneeman provide an update regarding the projects at the Industrial Park and Rail
Port.

He demonstrated the Impact Dashboard, which is a great tool to assist with BREP client.

Director Barton left the meeting at 11:53 A.M.

4. Follow Up and Administrative Issues

a. Announcement and consideration of Future Agenda items

The board requested information regarding the West Texas Water Partnership and requesting
an additional flight at the airport to be discussed at the next meeting.

5. Adjournment

There being no further business, the meeting adjourned at 11:53 A.M.

THE CITY OF SAN ANGELO

Corporation President

ATTEST:

Corporation Secretary
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In accordance with Chapter 2, Article 2.300, of the Official Code of the City of San Angelo, the
minutes of this meeting consist of the preceding Minute Record and the Supplement Minute
Record. Details on
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Board meetings may be obtained from the City Clerk's Office. (Portions of the video recording may be
distorted due to equipment malfunction or other uncontrollable factors.)



